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INBOUND WEB DESIGN 

A website is your identity in the online space. Most 
businesses have a corporate website that provides 
information on its products and services. Individuals or 
skilled professionals have their own websites to promote 
their skills and services. All in all, having a website is a 
critical marketing asset. 
 

 
Above: Brightcove.com – one of the best corporate 
websites I have seen. 
 
 
 
 

BEFORE CREATING A WEBSITE 

I do not want to preach a lot about the different types of 
websites and what do they do. We need to focus on how 
a business can utilise its website to the fullest from a 
marketing standpoint. But before that, here are three 
thought provoking steps one needs to go through before 
creating a website: 
  

Step 1: Before developing a website, it is critical to clearly 
define the business objectives. For e.g. If you are one fine 
day asked to create a website for any company, the first 
question you must ask the brand manager or the business 
custodian is “Why must this website exist?” of “What are 
the 3 most important priorities of your site?”. Asking such 
questions will definitely give you a lot of brownie points.   
 
It is impertative that the business has DUMB Objectives. 
By DUMB, I mean Doable, Understandable, Manageable, 
and Beneficial (for the business). 
 
I have been working with a financial services brand and 
not so long ago I asked the same question to the brand 
manager, to which he replied.”I want to sell a lot of 
Insurance policies online” – This one line business 



 

objective was definitely DUMB. Take some time here to 
reflect on his answer and see if it is really DUMB. 
 
Exercise: Suppose you are thinking about creating a website to market 
your dream business. What would be your business objectives? Email and 
let me know. Would love to hear from you. 
 

Step 2: Once we have well defined business objectives, it 
is necessary to translate those business objectives to 
website objectives – which are nothing but strategies that 
you’ll leverage to accomplish your business objectives. 
Remember this phrase – “Do x, Increase y / Reduce z” 
 
For e.g for the above business objective we had (to sell a 
lot of insurance policies) – one of my website objective 
would be to have an ecommerce store that will help users 
buy policies online using a credit/debit card or internet 
banking. Fair enough? I hope you are still with me and 
this is sounding like a piece of cake now. 
 
Step 3: Ok. Now that we know what DUMB BO’s and 
WO’s are, its time to take a leap of faith into the world of 
measurement. Yes, the beautiful world of web analytics. 
 
Write these words somewhere in bold and a big font size 

“You can’t manage what you can’t measure.” 
 

What I am trying to say here is that you must have a clear 
picture of how you are going to measure the performance 
of your website. Even before the website is developed. 
There is a framework to measurement and we will come 
to it when we get to the Web Analytics chapter. For now, 
lets further our example.The website objective of having 
an ecommerce store will be measured by “the number of 
policies sold online in a month” or “total site visits divided 
by the policies sold in a given period.” Such metrics are 
called KPI’s or key performance indicators.  
 
{ KPI’s are a metric that help you understand how you are 
doing against your website objectives. } 
 
Recap: Before creating a website… 

 
 



 

CREATING A WEBSITE 

A website is a collection of a number of pages (usually 
called landing pages in marketing terminology) and a 
homepage. The homepage of a website is the initial entry 
point and serves as a window or a channel to reach other 
pages on the site. 
 
Now that we are clear about what DUMB objectives are, 
lets move on to the process of bringing a website to life. 

 
Design:  Web Design in an art. Design involves deciding 
upon a number of aspects of a website: 

 Color schemes, fonts 

 Navigation (Menus and interlinking of pages) – User 
interface design is a field that involves study of 
psychology and creative technologies. 

 Layouts of pages (Tech term: Wireframes). 

 Architecture (Designing databases and 
relationships. Let’s not focus on this since I am not 
writing this guide for IT Engineers). 

 

Shown below is the layout for a movie tickets booking site 
homepage: 

 
A wireframe is void of color schemes but includes 
navigation and layout of components (Logo, Instant 
booking section, Offer, Contest , Social media icons etc. 
are differerent components of the page). We create 
similar wireframes for all pages of a website. [Tool: 

Balsamiq Mockups is a personally recommended tool for designing 
wireframes] 

 
Just to recap the previous section once again, the 
business objectives for a movie ticket website would be  

http://www.balsamiq.com/


 

“To generate revenue from the sale of movie tickets and 
merchandise”. The website objectives would be to have 
an ecommerce store that enables sale of tickets and 
merchandise, and the primary measurement metric might 
be revenue/visitor. If you take another look at the 
wireframe above, the central element focuses on “Selling 
of Tickets”.  
 
Developmnent:  Website development involves bringing 
design to life from a functional perspective . For e.g. 
bringing to life an eCommerce store that is able to accept 
transactions is a function of development, whereas 
deciding how an eCommerce store will look like is a 
function of design.  [This is a huge topic that requires a 
background in software enginering / web programming.  
To learn the basics of the web, I’d suggest that you read 
about HTML and the internet on w3schools.org. ] 
 
Measure:  Measuring a website has to be factored in even 
before developing or designing it. I have stressed  a lot on 
measurement and will say this again – “You can’t manage 
what you can’t measure”.  Measuring business goals / 
website goals involves: 

 Setting up a web analytics account with either 
WebTrends, Omniture, Google Analytics or Yahoo 
Analytics. Both Google and Yahoo tools are free to 

use and will take care of 95% of your web analytics 
needs.  

 Integrating web analytics code on all your web 
pages  (Explained later). 

 Creating a measurement and reporting framework 
that provides you and your bosses access to data at 
their fingertips. Remember, data = informed 
decision making abilities. 

 

LANDING PAGES. WTF? 

The term ‘landing pages’ comes from the aviation 
industry. Not really ;). Landing pages are pages on your 
website that users come to via directed marketing 
communication. For e.g. A link via an email or a Search Ad 
or a click from a web banner takes user to a landing page. 
 
As you might have understood, landing pages are used for 
direct response marketing (Two types of digital 
marketing: Branding i.e. creating awareness / visibility for 
your product/service and  Direct response i.e marketing 
that drives user action – user fills up a form to show 
interest in buying a product/service). Let’s take a look at a 
landing page: 

http://www.w3schools.org/
http://www.google.com/analytics


 

 
 
The above landing page wants the user to provide his 
email address and then continue to the next step (user 
action). In todays world, no marketer should give out 
anything free. They’d either ask for some of your personal 
information to trade for the free product / service. 
Hopefully, you have got your hands on this guide by filling 
out a form on digitaliskool.com and I have your personal 
information (which I will use to send you free updates). 
 
So, what seperates a good landing page design from a bad 
one. Or what should one keep in mind while designing 
landing pages such that maximum visitors will convert?Is 
there a formula that can quantify this? You bet. 

[ Keep in mind the above movie tickets page example 
while interpreting the formula below ] 
 

C= 4 M + 3 V + 2 (I-F) – 2 A 
Where, 

• C = Conversion Probability:  The chance that a 
particular page will prompt a visitor to reach the 
page’s final objective. i.e. probability of user going 
through all steps to get free movie tickets. 

• M = Motivation: It is the desire that brought the 
visitor to your page. Did the user come by himself 
or was he driven by an Ad? 

• V= Value Offering:  Literally, the value you ‘are 
offering.  E.g. is the 2 free movie ticket deal the 
best deal in the market? Are competitors offering 
better deals? 

• I = Incentive: The incentive that visitor will get from 
your main product or service i.e. Free movie tickets. 

• F = Friction: The resistance or obstacles to 
conversion. i.e. providing email address, 
deselecting checkbox and clicking on continue to 
next step [General rule: Don’t ask for more 
information than you need]. 

• A = Anxiety: The visitor’s concerns about security, 
shipment, information theft, etc. This can be 
alleviated by providing relevant information. E.g. 



 

Providing testimonials from other facebook users 
who have got this deal. 

 
Our objective is simple: Increase user motivation, value 
and incentive and reduce friction, anxiety.  
 
Time to stretch your body and do some exercise. 
 
Exercise: You are the digital marketing manager of an automobile 
manufacturer. Your company has launched a new SUV and wants 
adventure junkies to come to their nearest showroom to take a test 
drive. Design a landing page that will help generate test drive 
registrations. Remember the landing page formula! 
 
Some cool landing pages: 
 
GEICO – Car Insurance 

 

 
Apollo Munich - Health Insurance 

 
 
And  a bad one:  Don’t do this at your company or for your business. 
This page has so much friction! 
 

 
 



 

 

 

  

Have questions to improve your website 

or online marketing in general?  Send an 

email to mandar13@gmail.com. 
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